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ERFORMANGE SYSTEMS

Succession Management 7-Step Process

Worksheet 3.1: Merit-Based Inclusion Algorithm
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The Merit-Based Inclusion Algorithm provides a valuable way to enhance objectivity when evaluating
employee performance. This algorithm allows you to reflect on interactions with your employees over
the past to identify patterns and behaviors that increase the accuracy of your analyses. The first thing
you'll notice is that the actions necessary at the extreme edges of the employee performance bell curve
are self-explanatory (e.g., APR ratings ®, @ and @). It's only the rating in the middle of the bell curve

(e.g., APR rating ®) — where most employees reside — that requires additional analysis.

Merit-Based Inclusion
(All Employees Considered)

Improving Contributor
or
Ineffective Contributor

Valued Contributor

Exceptional Contributor

Add to
Lower 1/3 List

For each Valued Contributor, compare his/her attitude, behavior, demeanor, and approach characteristics against
the lists found below to determine the frequency of positive and negative behaviors while performing work.

Add to
Top 1/3 List

(-) ‘Subtracts From’ Behavior Factors

Is just ‘doing the job’ ... no more
Needs reminders to get things done/Lacks follow-through
Delivers substandard work occasionally
Is inconsistent and/or lacks initiative
Brings problems not solutions/options
Let’s attitude get in the way
Intimidating/arrogant/egotistical/self-centered
Insensitive to others/Lacks empathy
Can be cold and aloof
Overly/openly/covertly critical of others
Gets emotional/confrontational when things don’t go as planned
Not open to constructive feedback/gets defensive
Too narrow a perspective/gets bogged down in details
Wants to be liked/Doesn’t confront issues/Lets things fester
Doesn’t recognize political due process requirements
Doesn’t plan ahead/Leaves things to the last minute

(+) ‘Adds To’ Behavior Factors

Takes initiative/Goes above & beyond
Works independently/autonomously
Self-managed & self-directed
Delivers on commitments/Keeps people in the loop
Resourceful & solution-focused
Willing to take on additional workload to help others
Demonstrates accountability
Uses tact and diplomacy
Team Player/Open to other ideas
Steps up to conflict
Embraces change/Rejects status quo
Proactive learner/Takes ownership for learning
Embraces constructive feedback
Enjoys stretch assignments to develop
Engaged and responsive
Curious/inquisitive (seeking answers)

Long-Term Employee Performance Inventory (Qualitative | Quantitative)

Lower 1/3

Middle 1/3

Top 1/3
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