
Succession Management 7-Step Process

Worksheet 3.1: Merit-Based Inclusion Algorithm

The Merit-Based Inclusion Algorithm provides a valuable way to enhance objectivity when evaluating
employee performance. This algorithm allows you to reflect on interactions with your employees over
the past to identify patterns and behaviors that increase the accuracy of your analyses. The first thing
you'll notice is that the actions necessary at the extreme edges of the employee performance bell curve
are self-explanatory (e.g., APR ratings Î, Ï and Ñ). It's only the rating in the middle of the bell curve
(e.g., APR rating Ð) — where most employees reside — that requires additional analysis.

Long-Term Employee Performance Inventory (Qualitative | Quantitative)

Lower 1/3 Middle 1/3 Top 1/3
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